King County Food and Fitness Initiative (KCFFl) Leadership Council Meeting
Tuesday, April 8, 2008 12:30 pm — 2:30 pm
Solid Ground, 1501 North 45th Street, Seattle, WA 98103, 206.694.6700
Facilitating: Becca Deehr and Amy White
AGENDA

Time

Discussion Topic

12:30 pm

o Welcome
e Iniroduction of Leadership Council and other atiendees

e Welcome and Introduction of Delridge and White Center community members to the Leadership
Council

12:45 pm

e (verview of Agenda

e Approval of minutes from last two meetings

e Re-presenting “LC Updates™ Sheet

e Request for LC members to commit to attend the next CP meeting on April 23, 6-6pm in White
(enter

e Tequest for LC members 1o attend Kellogg Networking Meeting June 22-25, 2008 in Detroit,
Michigan

o Self-evaluation for annual report to Kellogg Foundation

1:00 pm

e Approving Ground Rules and Consensus documents

1:15 pm

Overview of Groups Leading the Initiative and Timeline for Activities of the Planning
Phase
GOAL: Gain common understanding of who's involved In KCFFI and when things must get done

1:30 pm

Small Group Activity: What do the LC members see as ways the planning groups in
Delridge and White Center can utilize the expertise of the LC members?

GOAL: Develop a list of ways that each LC member (and affiliated organization if appropriate) can
provide content expertise and technical assistance for the planning phase

> min report back for each group

2:05 pm

Planning for Collaborative Partners Meeting on 4 /23

2:25 pm

o  Nexl steps/action items

2:30 pm

e Adjourn

Next LC Meeting will be replaced by the Organizational Learning and Systems Thinking Training on
May 7 (all day) and May 8 (morning until noon)




