King County Food and Fitness Initiative
Collaborative Partners Meeting
September 11, 2007 2:00 — 4:00 pm
Safeco Jackson Street Center
306 23" Ave South, Seattle, WA 98144
206-545-6111

Establishing Leadership
Meeting goals:
Build community through teambuilding activity.
Get input on issues, suggestions, and revisions to Leadership Council structure and
nomination process documents.

Agenda

2:00 Welcome, Introductions, Co Convener Updates

2:30 Review suggested revisions to Leadership Council Structure and
Nomination Process documents.

2:45 Discussion: Issues/suggestions raised by Collaborative Partners

Decision making process for Leadership Council
Consensus vs majority or both
Composition of Leadership Council
Ensuring diversity of sectors and expertise
Focus communities
Assessment Team
Co Conveners
Process to establish Leadership Council
Who votes
Interim Leadership Council
Nominating committee
Two-stage voting process

3:50 Review and Next Steps

4:00 End




