King County Food and Fitness Initiative Collaborative Partners Meeting
[National Food and Fitness Initiative Technical Assistance Providers Orientation Visit]

November 30, 2007, 10:30 am — 12:30 pm
Seattle Municipal Tower, 700 — 5™ Avenue, Seattle, WA, Room 1610 (16" floor)

Aims:

1. Offer KCFFI members perspective on the WKKF FFI and how the local collaborative fits
in.

2. Discuss the WKKEF vision for FFI and how that relates to how collaborative partners in
local collaborative see the vision.

3. ldentify who is at the table and who else needs to be engaged in the collaborative to be
able to achieve the KCFFI vision.

4. Discuss how to engage partners and how to keep them at the table.

5. ldentify the support that the TAP members can give to the Collaborative to help support
KCFFI success.

6. Review KCFFI current and upcoming activities to develop leadership and site selection
process.

Agenda
Time ltem Lead
10:30 am Welcome and Introductions Erin
10:40 am National Food and Fitness Initiative Technical Assistance
Overview and Vision Providers (TAP) Team
10:50 am KCFFI: Sharing our Visions TAP Team, Erin, Sylvia

- building relationships

- ask people to pair up with somebody
they don’t know and do the first two
bullets.

-then pairs form a team of four. Then
looking at the vision for national and
local, from their organizational
perspective, if we are successful in ten
years, what would be different about
FS and BE when we are successful
working together and they should write
that on one piece of paper. Then talk
about it and circle one of those and
next talk about next bullet and be able
to decide why they selected that one
thing that they want to see different —
who would need to be at the table to
accomplish the vision, why and how.

12:00 pm Getting to know our TAP team TAP Team

12:15 pm KCFFI Updates and Questions Sylvia

12:30 pm Adjourn




